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Title Chief Fire Officer Report
Environment and Communities Scrutiny Committee

Chief Fire Officer 
suite of Services

Fire and Rescue Service, Trading Standards, Coroner Service and Civil 
Protection Team. 

Date of meeting 19th September 2018
Purpose of Report To provide a strategic update on issues and key areas of service provision.    

1. Fire and Rescue Service

1.1 HMICFRS update

Tranche one inspections have concluded, with 14 out of the 45 English FRS’s completing their 
inspection. Full details, including the reports detailing the HMICFRS findings are due to 
published later this year. The second HMICFRS data collection request was received in July 
and returned by 14th August. The format was similar to the first data set request, with some 
slight differences in areas based on feedback from Services following the first data collection.

The Service Liaison Lead (SLL) visit has been confirmed. Phil Cox will carry out a two-day 
engagement visit on the 17th and 18th September 2018. The visit will provide first impressions 
of the Service and following the visit a short report will be written. This report will form part of 
the pre-fieldwork phase.

A Service Action Plan has been produced following an internal gap analysis. This aim of the 
action plan is to ensure progress on all areas under inspection. Progress will be monitored 
and supported by the Business Planning, Strategy and Performance Team, who will update 
SLT monthly. In-line with the HMICFRS Communications Strategy regular monthly updates 
via Email, Staff hub and PRIME have been disseminated to all staff. The monthly HMICFRS 
internal meetings continue to provide up-to-date information to the team.

1.2 Draft Statement of Assurance

The draft Statement of Assurance (SOA) has been agreed by the GFRS Senior Leadership 
Team. The SOA 2017/18 explains how the Fire and Rescue Authority is meeting the 
requirements of the Framework and how it has progressed with the stated objectives in our 
Integrated Risk Management Plan. It also demonstrates how the Fire and Rescue Service on 
behalf of the Fire and Rescue Authority, has met and continue to meet our commitment to the 
communities we serve.

This is the sixth year in which the County Council, as the Fire Authority, has produced this 
retrospective report. It brings together key governance, performance, financial and operational 
information relating to Gloucestershire Fire and Rescue Service during 2017/18. The look and 
feel of the document has been refreshed, with input from GCC Design to ensure compliance 
with corporate branding. It should be noted that for the first time, the SOA not only includes a 
brief report on how on-call firefighters are utilised, it now also includes diversity data and 
information regarding the gender pay gap. The draft SOA will now be taken forward to GCC 
Internal Audit to review and verify data before it is presented to the Lead Cabinet Member and 
Environment and Scrutiny Overview Committee for comment. 

1.3 Green Vehicle Strategy

The Service has considered the wider impact of its fleet in relation to adopting lower emission 
vehicles in line with the Government and GCC reduction programme. There is an aspiration to 
reduce the carbon emissions for GFRS and wider GCC fleet in order to meet the lower 
emissions highlighted in the clear air Zones framework and the wider aspiration for the sector. 
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The Government highlighted in ‘The road to zero’ strategy for road transport that 25% of the 
central government fleets will be ultra-low emissions by 2022 and 100% of the Central 
Government car fleet will be ultra-low emissions by 2030. There is an expectation that local 
government and other public sector fleets follow suit, resulting zero emissions for all cars and 
vans by 2050.

1.4 Wholetime Duty System Resilience and Productivity Review

GFRS have reviewed the resilience and productivity of the current 2,2 and 4 shift system and 
made recommendations for improvements. The aims of the review were to seek improvements 
that provided:

 Provide best value for money for the people of Gloucestershire 
 Seek continuous improvement around resilience 
 Have regard for economy, efficiency and effectiveness 
 Seek continuous improvements to Firefighter Safety 

The review highlighted that Watch activity peaks between 16:00 and 20:30. Shifts currently 
change over at 09:00 and 18:00. This is likely to disrupt ongoing operational or Safe and 
Well activity. A change of start and finish times could therefore improve effectiveness and 
productivity. The Grey Book limits the configuration of shift times by requiring a night shift of 
no fewer than 12 hours. As a result, the review highlighted the benefits of changing the 
current staffing arrangements to two 12-hour shifts that have the least effect on peak 
demand times. Other recommendations regarding training and absence management were 
to minimise their effects on staffing. 

2. Civil Protection Team
2.1 Business Continuity Management (BCM) Review and Testing Programme 2018/19

Progress on the BCM Review and Testing Programme has continued. In preparation for the 
scheduled GCC questionnaires and review in October, GFRS has produced a test timetable 
to ensure all BCM plans are scrutinised in preparation. BCM Plan owners will use the testing 
toolkit available on the BCM page of staffnet to apply the relative process to test their plans. 

3. Trading Standards Team

3.1 Illegal Tobacco Seizures and Prosecutions

Earlier this week two Gloucester men were prosecuted and ordered to carry out 100 hours 
unpaid work for their involvement in the sale of illegal tobacco from a convenience store on 
Eastgate Street. Both were also ordered to pay £1000 each as a contribution towards the cost 
of bringing the matter to court. Two weeks ago, officers from Trading Standards seized illegal 
tobacco with a value of £6,500 from two cars in a City Centre car-park. Both cars were seized 
for destruction by HMRC.

3.2 Animal Health

A Cotswold farmer was prosecuted for offences including, causing unnecessary suffering to a 
pig, failing to properly dispose of animal carcasses, failing to properly identify and record the 
movement of cattle and failing to provide a suitable environment for his livestock. When 
officers visited the farm, animals were found to be kept in poor conditions and suffering 
multiple injuries. Despite advice being given over several subsequent visits, conditions failed 
to improve and the matter was taken to court. The farmer was ordered to carry out fifteen days 
community service and pay a £55 fine. He was also ordered to pay £350 towards the costs of 
the investigation and disqualified from keeping cattle and pigs for five years.

Report Ends  


